
Leader’s Guide

T hank you for your willingness to lead your group through this study! What you have 
chosen to do is valuable and will make a great difference in the lives of others. The 

rewards of being a leader are different from those of participating, and we hope that as you 
lead you will find your own journey with Christ deepened by this experience.

In the Footsteps of the Savior is a six-session Bible study built around video content and 
small-group interaction. As the group leader, imagine yourself as the host of a party. Your 
job is to take care of your guests by managing the details so that when your guests arrive, 
they can focus on one another and on the interaction around the topic for that session.

Your role as the group leader is not to answer all the questions or reteach the con-
tent—the video, book, and study guide will do most of that work. Your job is to guide the 
experience and cultivate your small group into a connected and engaged community. This 
will make it a place for members to process, question, and ref lect—not necessarily receive 
more instruction.

There are several elements in this leader’s guide that will help you as you structure your 
study and reflection time, so be sure to follow along and take advantage of each one.

Before You Begin

Before your first meeting, make sure the group members have a copy of this study guide. 
Alternately, you can hand out the study guides at your first meeting and give the members 
some time to look over the material and ask any preliminary questions. Also make sure they 
are aware that they have access to the streaming videos at any time by following the instruc-
tions printed on the inside front cover. During your first meeting, ask the members to 
provide their name, phone number, and email address so you can keep in touch with them.

Generally, the ideal size for a group is eight to ten people, which will ensure that every-
one has enough time to participate in discussions. If you have more people, you might want 
to break up the main group into smaller subgroups. Encourage those who show up at the 
first meeting to commit to attending the duration of the study, as this will help the group 
members get to know one another, create stability for the group, and help you know how 
to best prepare to lead them through the material. 
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Each session begins with an opening reflection in the Welcome section. The questions 
that follow in the Connect section serve as an icebreaker to get the group members thinking 
about the topic. Some people may want to tell a long story in response to one of these ques-
tions, but the goal is to keep the answers brief. Ideally, you want everyone in the group to get 
a chance to answer, so try to keep the responses to a minute or less. If you have talkative 
group members, say up front that everyone needs to limit their answer to one minute.

Give the group members a chance to answer, but also tell them to feel free to pass if they 
wish. With the rest of the study, it’s generally not a good idea to have everyone answer every 
question—a free-flowing discussion is more desirable. But with the opening icebreaker ques-
tions, you can go around the circle. Encourage shy people to share, but don’t force them.

At your first meeting, let the group members know each session contains a personal 
study section they can use to continue to engage with the content until the next meeting. 
While this is optional, it will help them cement the concepts presented during the group 
study time and help them better understand what it means to follow in the footsteps of the 
Savior. Let them know that if they choose to do so, they can watch the video for the next 
session by accessing the streaming code found on the inside front cover of their studies. 
Invite them to bring any questions and insights to your next meeting, especially if they had 
a breakthrough moment or didn’t understand something.

Preparation for Each Session

As the leader, there are a few things you should do to prepare for each meeting:

•	Read through the session. This will help you become more familiar with the 
content and know how to structure the discussion times.

•	Decide how the videos will be used. Determine whether you want the members 
to watch the videos ahead of time (again, via the streaming access code found on 
the inside front cover) or together as a group.

•	Decide which questions you want to discuss. Based on the length of your group 
discussions, you may not be able to get through all the questions. So look over the 
recommendations for the suggested and additional questions in each session and 
choose which ones you definitely want to cover.
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•	Be familiar with the questions you want to discuss. When the group meets, 
you’ll be watching the clock, so make sure you are familiar with the questions 
that you have selected. In this way, you will ensure that you have the material 
more deeply in your mind than your group members.

•	Pray for your group. Pray for your group members and ask God to lead them as 
they study his Word.

In many cases, there will be no one “right” answer to the question. Answers will vary, 
especially when the group members are being asked to share their personal experiences.

Structuring the Discussion Time

You will need to determine how long you want to meet so you can plan your time accord-
ingly. Suggested times for each section have been provided in this study guide, and if you 
adhere to these times, your group will meet for ninety minutes, as noted below. If you want 
to meet for two hours, follow the times given in the right-hand column:

Section 90 Minutes 120 Minutes

CONNECT (discuss one or more of the 
opening questions for the session)

15 minutes 20 minutes

WATCH (watch the teaching material  
together and take notes)

20 minutes 20 minutes

DISCUSS (discuss the study questions 
you selected ahead of time)

35 minutes 50 minutes

RESPOND (write down key takeaways) 10 minutes 15 minutes

PRAY (pray together and dismiss) 10 minutes 15 minutes

As the group leader, it is up to you to keep track of the time and keep things on sched-
ule. You might want to set a timer for each segment so both you and the group members 
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know when your time is up. (There are some good phone apps for timers that play a gentle 
chime or other pleasant sound instead of a disruptive noise.)

Don’t be concerned if the group members are quiet or slow to share. People are often quiet 
when they are pulling together their ideas, and this might be a new experience for them. Just 
ask a question and let it hang in the air until someone shares. You can then say, “Thank you. 
What about others? What came to you when you watched that portion of the teaching?”

Group Dynamics

Leading a group through In the Footsteps of the Savior will prove to be highly rewarding both to 
you and your group members. But you still may encounter challenges along the way! Discus-
sions can get off track. Group members may not be sensitive to the needs and ideas of others. 
Some might worry they will be expected to talk about matters that make them feel awkward. 
Others may express comments that result in disagreements. To help ease this strain on you 
and the group, consider the following ground rules:

•	When someone raises a question or comment that is off the main topic, suggest that 
you deal with it another time, or, if you feel led to go in that direction, let the group 
know you will be spending some time discussing it.

•	If someone asks a question that you don’t know how to answer, admit it and move 
on. At your discretion, feel free to invite group members to comment on questions 
that call for personal experience.

•	If you find one or two people are dominating the discussion time, direct a few ques-
tions to others in the group. Outside the main group time, ask the more dominat-
ing members to help you draw out the quieter ones. Work to make them a part of 
the solution instead of part of the problem.

•	When a disagreement occurs, encourage the group members to process the matter 
in love. Encourage those on opposite sides to restate what they heard the other side 
say about the matter, and then invite each side to evaluate if that perception is ac-
curate. Lead the group in examining other Scriptures related to the topic and look 
for common ground.
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When any of these issues arise, encourage your group members to follow these words 
from Scripture: “Love one another” (John 13:34), “If it is possible, as far as it depends on 
you, live at peace with everyone” (Romans 12:18), “Whatever is true . . . noble . . . right . . . 
if anything is excellent or praiseworthy—think about such things” (Philippians 4:8), and 
“Be quick to listen, slow to speak and slow to become angry” (James 1:19). This will make 
your group time more rewarding and beneficial for everyone who attends. 

Thank you again for taking the time to lead your group. You are making a difference 
in your group members’ lives and having an impact on their journey as they learn to walk 
in the footsteps of the Savior in every situation and circumstance in their lives.
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