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A Word from Max Lucado

Are you open to the idea of a Father, a heavenly Father, 
who knows you? A soon-to-be home that awaits you? 

Would you consider this life-changing idea: the all-mighty 
and all-knowing God has set his affection on you? Every de-
tail about you he knows. Your interests, your hang-ups. Your 
fears and failures. He knows you.

About his children God says, “The Lord searches every 
heart and understands every desire and every thought” 
(1 Chronicles 28:9).

He regards you as “the apple of his eye” (Zechariah 2:8).
He can “empathize with our weaknesses” (Hebrews 4:15).
“When my spirit was overwhelmed within me,” King 

David wrote, “You knew my path” (Psalm 142:3 nkjv).
“He knows the way that I take,” declared Job (Job 23:10).
Do you know this God who knows you? He knows your 

name. And he can’t wait to get you home. This is the ever- 
recurring, soul-lifting message of heaven.

“The Lord delights in you” (Isaiah 62:4 nkjv).
“Fear not, for I have redeemed you; I have called you by 

your name; You are Mine” (Isaiah 43:1 nkjv).
“I have written your name on the palms of my hands” 

(Isaiah 49:16 nLt).
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“The Lord takes pleasure in those who fear Him, in those 
who hope in His mercy” (Psalm 147:11 nkjv).

“The Lord directs the steps of the godly. He delights  
in every detail of their lives. Though they stumble, they will 
never fall, for the Lord holds them by the hand” (Psalm 
37:23–24 nLt).

Do such words surprise you? Where did we get this idea 
of a God who does not care, who is not near? We certainly 
didn’t get it from Jesus.

Jesus Christ is the perfect picture of God. Want to know 
how God feels about the sick? Look at Jesus. What angers 
God? Look at Jesus. Does God ever give up on people? Does 
he stand up for people? Find the answer in Jesus. “The Son is 
the radiance and only expression of the glory of [our awe-
some] God . . . and the exact representation and perfect 
imprint of His [Father’s] essence” (Hebrews 1:3 amp).

The purpose of this study is simple: to get to know Jesus. You 
will study who Jesus was while he walked on this earth and 
what that means for your life today. In doing this, you will 
get to know God, his purpose for you, and his love for you like 
you never have before.

The Son is the radiance of his Father. Are you ready to 
meet him?
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How to Use This Guide

The Jesus Video Study is designed to be experienced in a 
group setting such as a Bible study, Sunday school class, 

or any small group gathering. Each session begins with a 
brief opening reflection and questions to get you and your 
group thinking about the topic. You will then watch a video 
with Max Lucado and jump into some directed small-group 
discussion. You will close each session with a time of prayer 
as a group. Each person should have his or her own study 
guide, which includes video teaching notes, group discussion 
questions, and between-sessions personal studies to help you 
apply the material to your life during the week.

To get the most out of your group experience, keep the 
following points in mind. First, the real growth in this study 
will happen during your small-group time. This is where you 
will process the content of the teaching, ask questions, and 
learn from others as you hear what God is doing in their lives. 
For this reason, it is important for you to be fully committed 
to the group and attend each session so you can build trust 
and rapport with the other members. If you choose to only 
“go through the motions,” or if you refrain from participat-
ing, there is a lesser chance you will find what you’re looking 
for during this study.
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Second, remember the goal of your small group is to 
serve as a place where people can share, learn about God, and 
build intimacy and friendship. For this reason, seek to make 
your group a “safe place.” This means being honest about 
your thoughts and feelings and listening carefully to every-
one else’s opinion. (Note: If you are a group leader, there are 
additional instructions and resources in the back of the book for lead-
ing a productive discussion group.)

Third, resist the temptation to “fix” a problem someone 
might be having or to correct his or her theology, as that’s not 
the purpose of your small-group time. Also, keep everything 
your group shares confidential. This will foster a rewarding 
sense of community in your group and create a place where 
people can heal, be challenged, and grow spiritually.

Following your group time, maximize the impact of the 
course with the additional between-session studies. For each 
session, you may wish to complete the personal study all in 
one sitting or spread it out over a few days (for example, work-
ing on it a half hour a day on three different days that week). 
Note that if you are unable to finish (or even start!) your 
between-sessions personal study, you should still attend the 
group study video session. You are still wanted and welcome 
at the group even if you don’t have your “homework” done.

Keep in mind the videos, discussions, and activities are 
simply meant to kick-start your imagination so you are not 
only open to what God wants you to hear but also how to 
apply it to your life. So be watching for what God is saying to 
you as you and your group go through this study on the 
birth, ministry, healings, teachings, sacrifice, and resurrec-
tion of Jesus. Remember that he is “the God who sees” 
(Genesis 16:13) . . . and that he knows your name.
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S e s s i o n  O n e

God with Us

In the beginning was the Word, and the Word was with God, 

and the Word was God. He was with God in the beginning. 

Through him all things were made ; without him nothing was 

made that has been made. In him was life, and that life was 

the light of all mankind. The light shines in the darkness, 

and the darkness has not overcome it. . . . The Word became 

f lesh and made his dwelling among us. We have seen his 

glory, the glory of the one and only Son, who came from the 

Father, full of grace and truth.

John 1 : 1 – 5 ,  1 4
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O p e n i n g  R e f l e c t i o n

When you were a child, what did you think clouds were 
made of? Cotton? Pillows? Something springy and 

soft? When you’re young, it’s hard to wrap your mind around 
the idea of air, ice particles, and liquid coming together to 
form a mass that—were you to touch it—would feel like noth-
ing. To understand the concept of a cloud, it helps to initially 
put substance around it.

The concept of God can be equally difficult to wrap our 
minds around, even as adults. He is everywhere. He is outside 
of time. He is on the earth, but he is outside the earth. What 
does he look like, exactly? Where does he dwell, exactly? Is he 
up or down? East or west?

Jesus came to earth as the first tangible presence of God. 
Paul writes, “Christ himself was like God in everything. . . . 
He was born as a man and became like a servant” (Philippi-
ans 2:6-7 ncv). Jesus was a man, but he was also God. His role 
is summed up well in the Hebrew word Immanuel, which 
means “God with us.”

God sent Jesus so we would know what he was like and 
know that he understands us. Jesus was fully human, so he 
experienced the daily life of a human of his time. He experi-
enced our physical limitations and the emotional pain, 
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9780310105831_content.indd   10 11/6/19   2:53 PM



grief, and happiness we’ve all experienced on this earth. 
God sent Jesus to tell us he knows what it is like to be a 
human in this world.

Because of Jesus, God is no longer a confusing, ethereal, 
unformed being located somewhere in the sky. Instead, God 
is right here. Near us and with us. Immanuel. In this session, 
you will take a deeper look into the biblical story of how 
Jesus arrived on earth, why he came the way that he did, and 
what all of this can teach you about God.

Talk About It

If you or any of your group members are just getting to know 
one another, take a few minutes to introduce yourselves. 
Then, to kick things off for this first session, discuss one of 
the following questions:

• What comes to your mind when you try to picture 
what God is like?

—  o r  —

• How do you respond to the fact that Jesus experi-
enced everything you experience here on earth— 
including the range of human emotions?

Video Teaching Notes

Play the video segment for session one. As you watch, use the 
following outline to record any thoughts or concepts that 
stand out to you.

11
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Notes

Jesus was fully divine. All-knowing. All-present. All-powerful. 
Yet the Bible makes it clear he was also fully human. “He was 
born as a man and became like a servant” (Philippians 2:7 ncv).

There is something about keeping Jesus divine that keeps 
him distant, packaged, and predictable. But let’s remember 
that the people who saw him first . . . saw him first as a person.

God had asked Joseph to go out on a limb. he was left with a 
hard choice: follow his will or the Lord’s. In the end, he knew 
there was only one option. For the only thing worse to Joseph 
than a venture into the unknown was denying his Master.
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Gabriel had to wonder: God will become a baby? The heavens 
themselves could not contain him. To imagine some mother 
burping God on her shoulder . . . well, that was beyond what 
even an angel could imagine.

The hometown of God would be a single-camel map dot on 
the edge of boredom. His earthly mother, Mary, was a Jewish 
peasant who had barely outgrown her acne. Joseph was a stu-
dent of the Bible . . . but at the end of the day just a carpenter.

Fast-forward nine months. Mary and Joseph have made their 
way to the village of Bethlehem. Jesus will be born in a stable 
on the outskirts of town. It stinks, like all stables do. The 
stench of urine, dung, and sheep hangs in the air.

13
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Were it not for the shepherds, there would have been no recep-
tion. And were it not for a group of star-gazers, there would 
have been no gifts. God has led them to Jerusalem with a star. 
But he leads them to Jesus with Scripture. They are the first 
Christian worshipers.

At times, that limb on which Joseph sat bounced furiously in 
the wind. But Joseph just shut his eyes and held on. And you 
can be sure of one thing: he never regretted it.

God wants us to know he gets us. Are your looks run-of-the-
mill and your ways simple? So were Jesus’. Do you struggle 
financially? Jesus knows how you feel. Are you on the lower 
rungs of the social ladder? So was he. Ever feel betrayed? 
Christ can certainly relate. Our God gets us.

14
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Group Discussion

Take a few minutes with your group members to discuss what 
you just watched and explore these concepts in Scripture.

1. What words, thoughts, or images come to mind when you 
hear the name Jesus? Where do these come from? The Bi-
ble, your upbringing, a sermon you heard? Explain.

2. Read Philippians 2:6–7. Jesus was fully divine, but he was 
also all-human. Do you tend to think of Jesus as more 
divine, more human, or both? Why?

3. Read the angel’s announcement to Joseph in Matthew 
1:20–25. If you were Joseph, how do you think you would 
have reacted to this news? How did Joseph actually re-
spond to the angel’s message? What does this tell you 
about Joseph’s character?

4. Now read the angel’s announcement to Mary in Luke 
1:28–38. If you were Mary, how would you have reacted 
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to this news? How did Mary respond to the angel’s mes-
sage? What does this tell you about Mary’s character?

5. Have you ever sensed God asking you to step out on a 
limb, much like he asked Joseph and Mary to do? If so, 
what was your initial response to the calling? What do 
you now see was the purpose for your—or someone 
else’s—life for going out on a limb like this?

6. Read Luke 2:8–18 and Matthew 2:1–12. What role did the 
shepherds and the magi (or wise men) play in Jesus’ birth? 
What role did King Herod play in these events?

7. What is something new or surprising you learned about 
the birth of Christ in this session? What do you think is  
the most interesting or compelling part of this narrative?

16
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8. As you ref lect on everything discussed today, why did 
God send Jesus to earth in the way that he did—as a baby, 
born to a normal family, and placed in a normal town?

Closing Activity

Brief ly review the outline for the video teaching and any 
notes you took. In the space below, write down what it means 
to you that God chose to become f lesh and live among us. 
How does that help you to know that God understands 
everything that you are going through? How does it change 
your perspective of him? What comfort does that provide to 
you? If you feel comfortable, share what you have written 
with the rest of the group.

17

God with Us

9780310105831_content.indd   17 11/6/19   2:53 PM



Closing Prayer

One of the most important things you and your group mem-
bers can do as a community is to pray for one another. This 
is not simply a closing prayer to end the group time but also 
a time to share prayer requests and review what God has done 
in your lives. So, in the space below, record any prayer requests 
from your group members, and then commit to praying for 
those requests throughout the week. Also record any praise 
reports that people have to share.

Na m e   Pr ay er r equ est / Pr a ise r ePort

__________________           ______________________________
__________________           ______________________________
__________________           ______________________________
__________________           ______________________________
__________________           ______________________________
__________________           ______________________________
__________________           ______________________________
__________________           ______________________________
__________________           ______________________________
__________________           ______________________________
__________________           ______________________________
__________________           ______________________________
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S e s s i o n  O n e

B e t w e e n - S e s s i o n s  
Personal Study

Ref lect on the material you have covered during your 
group time by engaging in the following between- 

sessions activities. This week, you will take a closer look at 
the story of Jesus’ birth as told in the Gospels. Each personal 
study consists of three days of ref lection activities to help 
you implement what you learned in the group time. The time 
you invest will be well spent, so grab a Bible (or open your 
Bible app), a cup of coffee or tea, a pen, and allow God to 
reveal his truth to you by studying his Word. At your next 
meeting, share any key points or insights that stood out to 
you as you spent this time with the Lord.

Prepare the Way for Him

The story of Jesus’ birth in the Gospel of Luke actually begins 
with the birth of Jesus’ cousin, John the Baptist. Just as with 
Jesus, an angel prophesied about the birth of John to his 
father, a priest named Zechariah. Read the following proph-
ecy found in Luke 1:13–17:

19
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13 “Do not be afraid, Zechariah; your prayer has been 
heard. Your wife Elizabeth will bear you a son, and you are 
to call him John. 14 He will be a joy and delight to you, and 
many will rejoice because of his birth, 15 for he will be great 
in the sight of the Lord. . . . 16He will bring back many of the 
people of Israel to the Lord their God. 17 And he will go on 
before the Lord, in the spirit and power of Elijah, to turn 
the hearts of the parents to their children and the disobedi-
ent to the wisdom of the righteous—to make ready a people 
prepared for the Lord.”

1. What did the angel say that John would bring? What 
would be his primary purpose as it related to the coming 
of the Messiah?

2. After John was born, “Zechariah was filled with the Holy 
Spirit and prophesied” (Luke 1:67). Read the following 
portion of that prophecy in Luke 1:76–78:

76 “And you, my child, will be called a prophet of the Most 
High; for you will go on before the Lord to prepare the way 
for him, 77 to give his people the knowledge of salvation 
through the forgiveness of their sins, 78 because of the tender 
mercy of our God.”

20
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3. What would John do for the Lord? What knowledge 
would he give to the people? Why would the people re-
ceive forgiveness for their sins?

4. Jesus’ birth had been foretold long before the birth of John 
the Baptist. God had been preparing the world for Jesus’ 
arrival for hundreds of years, as these prophecies relate:

Therefore the Lord himself will give you a sign: The virgin 
will conceive and give birth to a son, and will call him 
Immanuel (Isaiah 7:14).

A shoot will come up from the stump of Jesse; from his roots 
a Branch will bear fruit. The Spirit of the Lord will rest on 
him (Isaiah 11:1–2).

A voice of one calling: “In the wilderness prepare the way for 
the Lord; make straight in the desert a highway for our God. 
Every valley shall be raised up, every mountain and hill 
made low; the rough ground shall become level, the rugged 
places a plain. And the glory of the Lord will be revealed, and 
all people will see it together. For the mouth of the Lord has 
spoken” (Isaiah 40:3-5).
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According to these prophecies, how would Jesus be born? 
What would he be like? Why would he choose to come 
into this world?

5. Why do you think God chose to announce the coming of 
his Son—the Messiah—to his people for so many years?

6. John the Baptist’s purpose was to prepare the way for Je-
sus by readying the Israelites for his arrival. Why do you 
think it was important for him to do this?

7. Consider some things that God has prepared you for 
ahead of time. Why do you think God chose to prepare 
you in this manner?

22
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8. How do you react when you read that God chose to send 
his Son into the world to experience everything that you 
experience? How did this make you feel known by God?

Closing ref lection: Pick one passage from today’s study and 
read over it a few times to yourself or out loud. Ask God to 
reveal any new insights he might have for you from that pas-
sage. End your time in prayer, thanking God for the gift of 
his Word and for choosing to send his only Son into the 
world. Also ask that God would prepare your heart and your 
mind for the day ahead.

Mary and Joseph and  

Shepherds . . . Oh Magi!

Jesus’ birth included a cast of characters, all of whom played 
an important role in the story. Spend some time today study-
ing their different responses to Christ’s birth and early years.

Mary
Mary traveled to a town in the hill country of Judea to see her 
cousin Elizabeth shortly after the angel announced she 
would give birth to the Messiah. Elizabeth greeted Mary and 
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quickly recognized (through the power of the Holy Spirit) 
that Mary was pregnant with the Messiah. Soon after, Mary 
broke into song:

46 “My soul glorifies the Lord
47 and my spirit rejoices in God my Savior,

48 for he has been mindful
of the humble state of his servant.

From now on all generations will call me blessed,
49 for the Mighty One has done great things for me—
holy is his name” (Luke 1:46–49).

1. What is the overall tone of Mary’s song? How does Mary 
describe God in these verses?

2. How would you say Mary responded to the prophecy  
of Christ’s birth?

Joseph
Joseph was planning to quietly divorce Mary after he found 
out she was pregnant. But then an angel came to him and 
told him about God’s plan:

20 But after he had considered this, an angel of the Lord 
appeared to him in a dream and said, “Joseph son of David, 
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do not be afraid to take Mary home as your wife, because 
what is conceived in her is from the Holy Spirit. 21 She will 
give birth to a son, and you are to give him the name Jesus, 
because he will save his people from their sins.” . . .

24 When Joseph woke up, he did what the angel of the 
Lord had commanded him and took Mary home as his wife. 
25 But he did not consummate their marriage until she gave 
birth to a son. And he gave him the name Jesus (Matthew 
1:20–21, 24–25).

3. What specific instructions did the angel give to Joseph?

4. How did Joseph respond to the message from the angel?

The Shepherds
In a field near the town of Bethlehem, an angel of the Lord 
appeared to a group of shepherds to announce the coming of 
the Messiah. The glory of the Lord shone around the shep-
herds, and they were terrified. But the angel said to them, 
“Do not be afraid. I bring you good news that will cause great 
joy for all the people. Today in the town of David a Savior has 
been born to you; he is the Messiah, the Lord” (Luke 2:10–11). 
After the angel had said this:

25
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13 Suddenly a great company of the heavenly host appeared 
with the angel, praising God and saying,

14 “Glory to God in the highest heaven, and on earth 
peace to those on whom his favor rests.”

15 When the angels had left them and gone into heaven, 
the shepherds said to one another, “Let’s go to Bethlehem 
and see this thing that has happened, which the Lord has told 
us about.”

16 So they hurried off and found Mary and Joseph, and 
the baby, who was lying in the manger. 17 When they had seen 
him, they spread the word concerning what had been told 
them about this child, 18 and all who heard it were amazed 
at what the shepherds said to them (Luke 2:13–18).

5. What did the shepherds say to each other after the ap-
pearance of the heavenly host?

6. What actions did they take next? How did others respond 
to what the shepherds said?

The Magi and King Herod
King Herod, the ruler of Judea, had a completely different 
response when he learned from the Magi that a “king of the 
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Jews” had been born. Herod saw the birth of Jesus as a threat 
to his own rule and plotted to kill the newborn . . . though he 
tried to keep this from the Magi so they would find the child 
for him. But God had other plans:

1 Magi from the east came to Jerusalem 2 and asked, “Where 
is the one who has been born king of the Jews? We saw his 
star when it rose and have come to worship him.”

3 When King Herod heard this he was disturbed, and 
all Jerusalem with him. . . .

7 Then Herod called the Magi secretly and found out 
from them the exact time the star had appeared. 8 He sent 
them to Bethlehem and said, “Go and search carefully for 
the child. As soon as you find him, report to me, so that I too 
may go and worship him.” . . .

11 On coming to the house, they saw the child with his 
mother Mary, and they bowed down and worshiped him. 
Then they opened their treasures and presented him with gifts 
of gold, frankincense and myrrh. 12 And having been warned 
in a dream not to go back to Herod, they returned to their 
country by another route (Matthew 2:1–3, 7–8, 11–12).

7. How did Herod feel when he heard about the birth of Je-
sus? How do you think this affected the entire city of Je-
rusalem as well?

27
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8. How did the Magi respond when they finally came to the 
home of Jesus?

Your Response

Each person in the story responded to Jesus’ birth differently. 
Mary worshiped God. Joseph was obedient. The shepherds 
spread the news. King Herod felt threatened. The Magi 
offered gifts and chose to follow God above Herod’s orders. 
We have all likely had similar responses to Jesus and the 
gospel. Like Mary, sometimes we are moved to worship. Like 
Joseph, sometimes we are simply obedient with our actions. 
Like the shepherds, sometimes we want to spread the good 
news. Like King Herod, we may feel disturbed by the truth. 
And like the magi, sometimes we decide to give of ourselves 
and honor Jesus above all earthly authority. Use the space 
below to write about a time you responded to the gospel like 
the characters you studied today:

Mary:

Joseph:
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The shepherds:

King Herod:

The Magi:

Closing reflection: Determine where you are today in your pos-
ture toward the gospel. Which character do you resonate with 
most? Ask God to come alongside you, wherever you are, and 
be honest with him. If you need faith, ask him for it. If you feel 
like worshiping, worship him. If you want to give him the gift 
of your presence, time, or service to others, ask how you can 
do these things. Know that God is not waiting for you to be 
in a “good” place in your faith. He wants to talk to you today 
and can work through you now . . . no matter where you are.

Why Did God Do It?

It is important to know how Jesus came into this world. How-
ever, unless you understand why he came into this world, the 
story of Jesus’ incarnation is just that—a story. At the end of 
this week’s teaching, you considered the question, “Why did 
God do it?” In other words, why did God send his Son to live 
on the earth as fully human and fully God? This is what you 
will look at today.
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1. In your own words, how would you answer the question 
as to why God chose to send his Son to the earth in the 
manner that he did?

2. How would you describe who Jesus is to you? Where did 
this image or idea come from?

3. The author of Hebrews provides the following insights 
into the coming of Jesus:

Now that we know what we have—Jesus, this great High 
Priest with ready access to God—let’s not let it slip through 
our fingers. We don’t have a priest who is out of touch with 
our reality. He’s been through weakness and testing, expe-
rienced it all—all but the sin. So let’s walk right up to him 
and get what he is so ready to give. Take the mercy, accept 
the help (Hebrews 4:14–16 msg).

List all of the words used to describe Jesus. What has 
Jesus been through?
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4. Have you ever shared something difficult with a friend 
and he or she responded, “Me too”? How did that experi-
ence make you feel? Why?

5. Do you believe that no matter what you are going through 
or have been through, Jesus could say in response, “Me 
too”? Why or why not?

6. What is something you would like to share with Jesus 
today, knowing that he completely understands what you 
are facing? How does it feel to bring this to him?

Closing ref lection: Use your prayer time to share with Jesus 
what you wrote in response to this last question. Share it as 
you would with a friend whom you know would say, “Me too.” 
Then, sit and be still. Just listen. Did you hear Jesus speak to 
this pain, confession, or hurt in any way? If so, what did he 
say? If you didn’t hear anything, that is okay. Just observe 
how this experience of sharing something intimate with 
Christ made you feel.
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F u r t h e r  R e f l e c t i o n

Reflect on what you studied this week: the birth of Jesus, the 
reactions of the people to his coming, and how you can know 
that God gets you. Journal your thoughts on these topics or 
write them as a prayer to God, whether you need to ask him 
questions about what you learned, thank him for what you 
learned, or ask him what to do next now that you have a 
better understanding. Also write down any observations or 
questions that you want to bring to your next group time.
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Leader’s Guide

Thank you for your willingness to lead a group through 
the Jesus small-group study by Max Lucado. What you 

have chosen to do is important, and much good fruit can 
come from studies like this. The rewards of being a leader are 
different from those of participating, and we hope that as 
you lead you will find your own walk with Jesus deepened by 
this experience.

The Jesus study is a six-session curriculum built around 
video content and small-group interaction. As the group 
leader, imagine yourself as the host of a dinner party. Your 
job is to take care of your guests by managing all the behind-
the-scenes details so that as your guests arrive, they can focus 
on each other and on interaction around the topic.

As the group leader, your role is not to answer all the 
questions or reteach the content—the video, book, and study 
guide will do most of that work. Your job is to guide the expe-
rience and cultivate your small group into a kind of teaching 
community. This will make it a place for members to process, 
question, and reflect—not receive more instruction.

There are several elements in this leader’s guide that will 
help you as you structure your study and reflection time, so 
follow along and take advantage of each one.

145

9780310105831_content.indd   145 11/6/19   2:53 PM



Before You Begin

Before your first meeting, make sure the group members have 
a copy of this study guide so they can follow along and have 
their answers written out ahead of time. Alternately, you can 
hand out the study guides at your first meeting and give the 
group members some time to look over the material and ask 
any preliminary questions. During your first meeting, be sure 
to send a sheet of paper around the room and have the mem-
bers write down their name, phone number, and email address 
so you can keep in touch with them during the week.

Generally, the ideal size for a group is between eight to ten 
people, which will ensure that everyone will have enough time 
to participate in discussions. If you have more people, you 
might want to break up the main group into smaller sub-
groups. Encourage those who show up at the first meeting to 
commit to attending the duration of the study, as this will help 
the group members get to know each other, create stability for 
the group, and help you know how to prepare each week.

Each of the sessions begins with an opening reflection. The 
two questions that follow in the “Talk About It” section serve 
as an icebreaker to get the group members thinking about the 
topic at hand. Some people may want to tell a long story in 
response to one of these questions, but the goal is to keep the 
answers brief. Ideally, you want everyone in the group to get a 
chance to answer, so try to keep the responses to a minute or 
less. If you have talkative group members, say up front that 
everyone needs to limit the answer to one minute.

Give the group members a chance to answer, but tell them 
to feel free to pass if they wish. With the rest of the study, it’s 
generally not a good idea to have everyone answer every 
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question—a free-flowing discussion is more desirable. But 
with the opening icebreaker questions, you can go around the 
circle. Encourage shy people to share, but don’t force them.

Before your first meeting, let the group members know 
that each session contains four between-sessions activities 
that they can complete during the week. While this is an 
optional exercise, it will help the members cement the con-
cepts presented during the group study time and encourage 
them to spend time each day in God’s Word. Also invite them 
to bring any questions and insights they uncovered while 
reading to your next meeting, especially if they had a break-
through moment or didn’t understand something.

Weekly Preparation

As the leader, there are a few things you should do to prepare 
for each meeting:

• Read through the session. This will help you to become 
familiar with the content and know how to struc-
ture the discussion times.

• Decide which questions you definitely want to discuss. Based 
on the amount and length of group discussion, you 
may not be able to get through all of the Bible study 
and group discussion questions, so choose four to 
five questions that you definitely want to cover.

• Be familiar with the questions you want to discuss. When 
the group meets you’ll be watching the clock, so you 
want to make sure you are familiar with the 
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questions you have selected. In this way, you’ll 
ensure you have the material more deeply in your 
mind than your group members.

• Pray for your group. Pray for your group members 
throughout the week and ask God to lead them as 
they study his Word.

In many cases, there will be no one “right” answer to the 
question. Answers will vary, especially when the group mem-
bers are being asked to share personal experiences.

Structuring the Discussion Time

You will need to determine with your group how long you 
want to meet each week so you can plan your time accord-
ingly. Generally, most groups like to meet for either sixty 
minutes or ninety minutes, so you could use one of the fol-
lowing schedules:

SECTION 60 MIN. 90  MIN.

WeLcome  
(members arrive and get settLed)

5 min. 10 min.

icebreaker  
(discuss one of the tWo opening 
questions for the session)

10 min. 10 min.

video  
(Watch the teaching materiaL 
together and take notes)

20 min. 20 min.
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SECTION 60 MIN. 90  MIN.

discussion  
(discuss the bibLe study questions 
you seLected ahead of time)

20 min. 40 min.

prayer/cLosing  
(pray together as a group  
and dismiss)

5 min. 10 min.

As the group leader, it is up to you to keep track of the 
time and keep things moving along according to your sched-
ule. You might want to set a timer for each segment so both 
you and the group members know when your time is up. (Note 
there are some good phone apps for timers that play a gentle 
chime or other pleasant sound instead of a disruptive noise.)

Don’t be concerned if the group members are quiet or if 
they are slow to share. People are often quiet when they are 
pulling together their ideas, and this might be a new experi-
ence for them. Just ask a question and let it hang in the air 
until someone shares. You can then say, “Thank you. What 
about others? What came to you when you watched that por-
tion of the video?”

Group Dynamics

Leading a group through the Jesus study will prove to be 
highly rewarding both to you and your group members. How-
ever, this doesn’t mean you will not encounter any challenges 
along the way! Discussions can get off track. Group members 
may not be sensitive to the needs and ideas of others. Some 
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might worry they will be expected to talk about matters that 
make them feel awkward. Others may express comments that 
result in disagreements. To help ease this strain on you and 
the group, consider the following ground rules:

• When someone raises a question or comment that 
is off the main topic, suggest you deal with it 
another time, or, if you feel led to go in that direc-
tion, let the group know you will be spending some 
time discussing it.

• If someone asks a question you don’t know how to 
answer, admit it and move on. At your discretion, 
feel free to invite group members to comment on 
questions that call for personal experience.

• If you find one or two people are dominating the 
discussion time, direct a few questions to others in 
the group. Outside the main group time, ask the 
more dominating members to help you draw out 
the quieter ones. Work to make them a part of the 
solution instead of the problem.

• When a disagreement occurs, encourage the group 
members to process the matter in love. Encourage 
those who are on opposite sides of the issue to 
restate what they heard the other side say about 
the matter, and then invite each side to evaluate if 
that perception is accurate. Lead the group in 
examining other Scriptures related to the topic 
and look for common ground.

150

Jesus

9780310105831_content.indd   150 11/6/19   2:53 PM



When any of these issues arise, encourage your group 
members to follow these words from the Bible: “Love one 
another” (John 13:34), “If it is possible, as far as it depends on 
you, live at peace with everyone” (Romans 12:18), “Whatever 
things are true . . . noble . . . pure . . . lovely . . . if there is any 
virtue and if there is anything praiseworthy—meditate on 
these things” (Philippians 4:8 nkjv), and, “Be swift to hear, 
slow to speak, slow to wrath” (James 1:19 nkjv). This will 
make your group time more rewarding and beneficial for 
everyone who attends.

Thank you again for your willingness to lead your group. 
May God reward your efforts and dedication, equip you to 
guide your group in the weeks ahead, and make your time 
together in the Jesus study fruitful for his kingdom.
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